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Client Retention Plan 

Client Organization ____________________________Key Contact_______________________Title ___________________Date___________
Internal Responsible Party______________________________________________________________________________________________
Contact Superior/Title __________________________________
Contact Subordinate/Title _____________________________________
Contact Superior/Title __________________________________
Contact Subordinate/Title _____________________________________
Contact Superior/Title __________________________________
Contact Subordinate/Title _____________________________________
Past Projects (Three Years)_______________________________________________________________________________________________
Current Projects________________________________________________________________________________________________________
Client Organization Issues, Concerns, Trends Next 18 Months:___________________________________________________________________
                                                                                                     ___________________________________________________________________
How can we assist?______________________________________________________________________________________________________
How will we say thanks?_________________________________________________________________Responsible Party?_________________
Upcoming projects/needs:________________________________________________________________________________________________
Client Retention Plan

	Month
	Collateral Marketing*
	Who
	Personal Marketing/Selling
	Who
	Complete Date

	September
	
	
	
	
	

	October
	
	
	
	
	

	November
	
	
	
	
	

	December
	
	
	
	
	

	January
	
	
	
	
	

	February
	
	
	
	
	

	March
	
	
	
	
	

	April
	
	
	
	
	

	May 
	
	
	
	
	

	June
	
	
	
	
	

	July 
	
	
	
	
	

	August
	
	
	
	
	


*  Helping newsletters, direct mail, customized helpful article reprints, trade shows, thank you notes, trade shows, client seminar, co-sponsorship activities, social events; meetings with firm president, etc.  
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