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Outline for Developing a Case Study/Vignette
Project Name__________________________________________________________________

Case Study Focus 1____________________Case Study Focus 2:________________________

Project Number_______________________Project Dates______________________________
Project Manager?______________________Project Principal___________________________
Introduce the owner-representatives and her/his organization. 

What was the client’s motivation for the project?   Why was the project needed/wanted?

What were the project parameters?  

Schedule?  

Political situations?

Constituent expectations? 

Budget?  Funding related demands?

What were the physical conditions at the project site?

What were the project phases?

What was our technical approach to the project? Keep it brief.
What was our approach to the human elements of the project?

Were there any new elements or problems after we began work on the project.
How were the client’s problem solved?

What were the most critical project numbers?    Size of facility?  Number of ft of Pipe?   Cost estimates and actuals?   (Omit if the numbers are not impressive.) 

What made this project unusual/unique/special/different?

Final results ---- technical and ESPECIALLY the human side.

How would the client describe this project----can we call the owner to get a direct quote? Add the testimony and photo of client if possible
Project reference?     Who was the owner’s representative? Address? Phone number? 
Some projects may have a technical focus---some a human focus----write two different case studies, each with a different focus.   Use “we” or “us” or the firm’s name, etc” as little as possible. Keep the focus on the client.  No more than 2 pages.  Past tense.  Short sentences/paragraphs.  Secure a photo or schematic/graphic.  


Get PM and PP to read and approve.
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