	December 2002 
Vol 2 No 4



Best wishes for a happy holiday season 


		http://www.longview-group.com

	
	[image: image1.png]





	Ethics and Your Reputation
Business ETHICS are everything when marketing your firm and selling your services.

Some of you will remember the story that broke in the late 1980s about three Internal Revenue Service employees. The highly tenured government employees were discovered flushing taxpayer returns down the toilet. They openly admitted they felt guilty about their actions. When questioned deeper they explained that their supervisors where applying intense pressure on them to process more and more returns in less time. 

Unsympathetic Supervisors

When the returns reached an unbearable stack on their desk, they headed to the restroom for the work break that refreshes. After considerable investigation the employees admitted they knew it was wrong, but felt they had no other alternatives. The workload was unrealistic and their supervisors were unsympathetic. 

A recent business study confirmed that 76 percent of the employees surveyed had personally observed within the previous 12 months, illegal or unethical behaviors within their organizations.

These same respondents said they believed improvements in the behaviors they observed could have been made IF management voiced and demonstrated stronger commitment to organizational integrity. As we wrap up this calendar year, the business history books will certainly record deterioration in public trust in business because of legal and ethical violations. 

No Trust No Business

Those of us who are in relationship-based businesses know how important TRUST is. No trust equals no business. 

So what is your organization doing to instill a strong moral tone with employees? When was the last time you discussed your organization's ethical expectations of employees at every level?

Does your firm have a set of core values that are published and frequently emphasized internally? How do you train your staff on these expectations?

John Rossheim in his article "Take the High Road: The Ethics of Consulting" lists the following major topics for a consultant's value platform:

¤ Steer clear of real or perceptions of conflict of interests.

¤ Consult only in those disciplines that you are competent.

¤ Identify subcontracting to your client.

¤ Charge for work actually performed.

¤ Be sensible and honest about expenses.

¤ Disclose any other fees you receive that might be interpreted as a kickback.

¤ Protect client private information.

¤ Be honest and direct in reports to clients.

¤ Live up to your discipline?s professional code of conduct.

Integrity is Everyone?s Responsibility. Enforcement is Essential. Foremost, make sure that firm integrity is every employee's responsibility-24/7. Your firm?s ethical standards are only as good as the enforcement and training senior management provides

 
 
Contents
---Your firm's ethical reputation is essential to continued development.
---Help your employees make good ethical decisions
---Develop Your Firm's Value Statement
 
 
Ethical Decision Making in Firms---Helping Employees
Tell employees at every level they must act legally and with integrity, always.
Tell them frequently.

Acknowledge that ethical situations are ?shades of gray?-not black or white.

Identify that perceptions are as important as actions.

Recognize that there are always alternative points of view to weigh.

Encourage staff to discuss ethical situations with supervisors and management before acting on them.

Ask: Will we feel good if our decision appeared on the front page of the newspaper?
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A Core Value Template
Many firms publish a set of core vales. The core values, along with the firm's Mission Statement and Vision Statement, compose a viable picture of who you are, what you do, where you are going, and what you stand for.

Besides a blanket statement about being legal and moral in all dealings, Value Statements usually include language about:

¤ Employees---health and safety, reasonable working conditions and fair and competitive compensation.

¤ Stockholders---honest information, reasonable return on their investment.

¤ Customers---reliable, quality services at a competitive fee, confidentiality.

¤ Suppliers---direct communications, wholesome relationships.

¤ Community---service to community.

¤ Profession---actively promote the profession.

¤ Environment---promote actions that enhance the natural and built environment. 
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WHAT IS THE LONGVIEW GROUP?

Seeking more efficiency and effectiveness in your professional service business? Need a facilitator for your marketing or strategic planning? Would additonal market research benefit your organization?

The Longview Group provides you INSIGHTS through training, on-the-job coaching, publications, expert counsel, and extra-hands services.
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[Click here to send this to a friend]

http://www.longview-group.com


Click here to unsubscribe from our mailing list. Or reply to this message with the word unsubscribe in the subject line.
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