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	Taking Bull By Horns

Deloitte Consulting Introduces Bullfighter Software to Eradicate Business Jargon 

'"We've had it with repurposeable, value added knowledge capital and robust, leveragable mindshare. Enough, already," says Brian Fugere, partner at Deloitte Consulting. "If Corporate America wants to restore public trust, we need to start speaking and writing more clearly. Less empty rhetoric about openness, honesty and accountability, and more straight talk."

Enter Bullfighter™, a new program developed by Deloitte Consulting that searches documents for jargon and unnecessarily complex language. 
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Once installed, the Bullfighter toolbar appears in Microsoft Word and PowerPoint documents, and works much like the spell check feature. 

The software scans documents for egregious bull, flogs the author for trying to use those words, suggests replacements, and then assigns a Bull Composite score.

For more information and to download the BULL FIGHTER software, go to: 
http://www.dc.com/insights/bullfighter/ 

(Presented with permission) 

Why Change Efforts Fail

Here is the short list on why change efforts fail:

· Not establishing a sense of urgency.

· Not creating a powerful coalition to guide the effort.

· Lacking leaders who have a vision.

· Lacking leaders who communicate the vision.

· Not removing obstacles to the new vision.

· Not systematically planning for and creating short-term "wins."

· Declaring victory too soon.

· Not anchoring changes in the corporate culture.
Need a New Office Location? 
Adding a new office location? Ask some questions.

Why do we want to open this office?
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· Can we serve an existing client better?

· To expand our geographic reach?

· To get a piece of the local action?

· To serve the region better?

· To acquire talent?

How will we manage this new office?

· Who will be the champion in the home office? (often the champion is placed at the new location)

· How will we staff the office?

· How will we share talent?

· How does the new office relate to the home office?

· What are the expectations for this office? 

· What is the timeline?

· What kind of projects will it seek?

· Is there an exit plan …when will you pull the plug?

Editor's note: I would add the following:

· How long will it take us to support 12 people in this office? Typically it takes 10-12 employees to justify the overhead costs of a new location?

· Is this investment worth the initial three to five years of financial losses?

From "And Why Are We Opening The New Office" by Doug Thompson, Doug Thompson Consulting, Houston, Texas, CE News, February 1999. 
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Good Clean Fun
The Singapore government decided in December to list its high-tech sewage-water conversion plant as a major tourist attraction. Prime Minister Goh Chok Tong drank a bottle of the purified waste to demonstrate that it is not only safe but tasty. 

And sanitation officials in Oslo, Norway, said they will soon create an adventure park within the city's sewer treatment system, including rafting, theater performances, artwork on the walls, and an area for weddings and parties. 
 
 
BIZWORDS
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According to an article published in British Airways Magazine, December 2003, here is an abbreviated list of trendy words.

· Agility

· Authenticity

· B2G - Business to Government

· BAD - Bonus anxiety disorder

· Brightsizing -laying off employees with less seniority (some call it dumbsizing)

· Customer intimacy - REALLY getting to know the client

· Found to be redundant - got laid off

· High probability selling - going after the low hanging client fruit

· Metrosexual - urban male heterosexual with gay tastes

· P2P - Peer to peer

· uCommerce - ubiquitous business


Upcoming Longview Events

Longview Group and American Council of Engineering Companies-Montana present a BIG SKY Seminars--March 26, 27, 28 at Big Sky Ski Resort. Contact Jay Skoog at CEC Montana (406) 457-2617 for more information. 



	WHAT IS THE LONGVIEW GROUP? 

Seeking more efficiency and effectiveness in your professional service business? Need a facilitator for your marketing or strategic planning? Would additional market research benefit your organization?

The Longview Group provides you INSIGHTS through training, on-the-job coaching, publications, expert counsel, and extra-hands services.
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	3 Longview Knoll
Iowa City, IA 52240
319-351-6510
866-351-6510-free
319-351-6520-fax

If you would prefer to receive SIGHTINGS by "snail mail" send an email to: info@longview-group.com

[Forward-Click here to send this to a friend]
Come visit our website!
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