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Longview Group to Headline Montana Council of Engineering Companies

National Seminar
Dennis Schrag, President of The Longview Group will provide another educational seminar for the Montana Council of Engineering Companies.

Schrag will provide a series of seminars at The Big Sky Ski Resort.  The theme of the seminar series in GOOD TO GREAT:
	

	Great client service---A brief case study on horrible customer service; why quality service pays; what do clients want; assessing your firm’ service quality, developing a quality client service plan.  Friday, March 26, 2004---Afternoon session

	Great employee selection---learn how to recruit and interview employee candidates at every level for optimal fit; attribute based interviewing is insightful and very legal. Saturday, March 27, 2004---Morning session

	Great employee motivation---once you have selected employees, the task is to keep them. What do employees really want?  Six methods to motivate employees. Employees seldom leave a firm; they most frequently leave a supervisor. Saturday, March 27, 2004---Afternoon session

	Great client retention after a key seller leaves.  This segment focuses upon the ground-breaking research sponsored by the Society for Marketing Professional Services and conducted by Dennis Schrag. Learn what successful firms do to keep clients when a principal, key employee or successful seller leaves, dies or retires.  Sunday, March 28, 2004---Morning session


The Longview Group worked with the Montana ACEC in June 2001, presenting a day long workshop on marketing fundamentals at its annual meeting.
