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Schrag Guest Presenter at November 14, 2002 PSMA Leadership Summit---Client Retention Study Highlighted

Dr. Dennis Schrag, president, The Longview Group will be a special presenter at the Professional Services Marketing Association (PSMA) Leadership Summit on Leadership Transition.  The Summit is scheduled for November 14-16, 2002
Sawgrass Marriott Resort & Beach Club Jacksonville, FL    

The SMPS Foundation recently awarded a $10,000 grant to Dennis M. Schrag, Ed.D., who will investigate “Keeping the Fire Burning After the Torch Is Passed: Retaining Clients When the Rainmaker Leaves.” 
In the course of his research, Dr. Schrag will explore how professional services firms retain clients when a key employee with established client relationships leaves the firm. The final report expected in August 2002,  will detail the research methods and findings and provide practical recommendations firms can implement immediately to effectively manage their client relationships. In an industry where 80% of a firm’s revenue comes from 20% of its client base—usually repeat clients, the study results will be important to firms as they develop succession plans, identify new leadership, and establish marketing, business development, and client relation processes.
The research results will be presented at the SMPS National Marketing Conference in Phoenix, AZ, August 13-16, 2003.
Dr. Schrag is president of the Longview Group, marketing and human resources consultants and trainers, and a clinical faculty member of the Department of Management and Organization at the University of Iowa, and President of SMPS Iowa.
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